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FOR IMMEDIATE RELEASE: 
EIU BEGINS PREPARING FOR ITS OWN LABOR NEGOTIATIONS 
CHARLESTON -- As the elimination of the Board of Governors Universities 
nears, Eastern Illinois University is making preparations to take over the board's 
responsibilities, including labor negotiations. 
Responsibility for labor negotiations with the University Professionals of 
Illinois (UPI) will shift to the university in January when the BGU is dissolved. 
The university and UPI will be negotiating contracts for two separate units of 
employees -- Unit A, which is comprised of tenured and tenure-track faculty, and 
Unit B, which includes temporary teaching faculty and academic support profes-
sionals. EIU employees represented by UPI total nearly 600. 
"All contract negotiations for faculty and staff that have been done at the 
board office will have to be done here on campus in the near future," said Jeanne 
Simpson, university contract administrator and chief negotiator. 
Simpson said Eastern and UPI have formed their own negotiating teams, 
which have met regularly, following the format of interest-based negotiation to 
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ADD 1/1/1/1 NEGOTIATIONS 
identify priorities for ongoing talks. 
The administration negotiating team is comprised of Simpson, assistant vice 
president for academic affairs; Terry Weidner, interim provost and vice president 
for academic affairs; and Cynthia Nichols, director of affirmative action and cultural 
diversity. 
The UPI team is comprised of Laurent Gosselin, president of the EIU chapter 
of UPI and professor of family and consumer sciences; Bill Weber, professor of 
economics; Amy Myers, economics instructor; David Radavich, professor of 
English; and Lora Green, academic advisor in the Academic Assistance Center. 
They have identified compensation, Faculty Excellence Awards, distance 
learning and Step Two of the grievance process as key issues and have designated 
committees to review some these areas and to make recommendations to both 
teams. 
All members of the negotiating teams participated in comprehensive negotia-
tion training in June to prepare for the transition to a new governing system. Some 
30 faculty, staff and administrators from across campus received training. 
The training offered information on how to develop a systematic, consistent, 
efficient, positive approach to negotiating issues, including, but not limited to, 
labor issues, Simpson said. 
The participants learned interest-based concepts and techniques and 
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ADD 2/2/2/2 NEGOTIATIONS 
methods for minimizing adversarial and confrontational situations. 
"Interest-based negotiation involves each side identifying its interests regard-
ing a particular issue and then an effort is made to find an agreement where the 
interests of both parties are addressed. It's very different from adversarial bargain-
ing, where communication is not always open and compromises are sometimes 
made, resulting in the parties tolerating, but not necessarily liking the agreement 
that is achieved," Simpson said. 
Gosselin added that the process allows for a wider base of participation. "In 
the past, only a few representatives took part in negotiations. This model is 
designed to bring in feedback from as many sources and constituents as possible." 
Simpson said, "With interest-based negotiation, we hope to reach an 
agreement that people are genuinely able to accept and one that won't fall apart 
over time." 
Being able to conduct negotiations on campus instead of traveling to 
Springfield for meetings has not only saved time and money, but has created a 
more cooperative climate, she added. 
"All of us are extremely encouraged by the process. Communication is open 
and cordial, allowing things to move along smoothly. We are able to achieve 
greater efficiency by making a concerted effort to resolve conflicts before they get 
complicated. We're hitting problems straight on and looking for solutions," Simp-
son said. 
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"We see it as a unique opportunity to develop a collective bargaining agree-
ment that fits Eastern as well as possible. Before, we had to make compromises 
for other schools in the BGU system that didn't necessarily resemble us. We now 
can form an agreement that strictly meets our needs," she added. 
Gosselin noted that the significance of this development cannot be empha-
sized enough. "The structure, organization and purpose of interest-based negotia-
tions will serve as a foundation and give direction to faculty, staff and administra-
tion relationships. The old way of doing business had serious limitations. What we 
are setting in place now should move the university community through the 
transition we are in, and on to the new era we are entering." 
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